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Continuity of Learning and COVID-19 Response Plan (“Plan”)
Application Template

As aresult of COVID-19 and the closing of school buildings for the 2019-2020 School Year,
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in
order to continue to receive state aid for operations. Although schools are closed and not
providing in-person instruction, teaching and learning must continue. Michigan educators have
been called to provide our students with continued learning.

There are varied states of readiness to provide continuity in learning among districts. Even
within districts of multiple school sites, there are varied states of readiness. It is expected that
schools will provide instruction at a distance using a variety of methods that meet local needs,
including printed materials, phone contact, email, virtual learning, or a combination to meet
student needs. We should avoid assuming that continuity in learning can only occur through
online means.

While many educators have been providing distance learning opportunities, the Governor’s
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for
all students no later than April 28, 2020. Districts who are able to begin their plans earlier are
encouraged to do so.

Each District shall submit a single completed Assurance Document, Budget Outline, and
Continuity of Learning Plan to its Intermediate School District. Each Public School Academy
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan
to its Authorizer. A single Application should be filed for the district rather than multiple
applications for individual schools within a district. The following items are required for the
application which may be submitted beginning April 8, 2020:

1. Assurances Document
2. Continuity of Learning Plan
3. Budget Outline



Continuity of Learning and COVID-19 Response Plan (“Plan”)
Guiding Principles

As Districts and Public School Academies complete the Assurances and Continuity of Learning
Plans, they should consider utilizing the following principles to guide their work:

Keep Students at the Center
Intentional outreach to continue building relationships and maintain connections.
Help students feel safe and valued. At minimum, plan to do the following:

. Plan for Student Learning: Build on each student’s strengths, interests,
and needs and use this knowledge to positively affect learning.
. Develop a Weekly Plan and Schedule: Offer routines and structures for

consistency and for the balancing of think time, work time, and play
time for health and well-being.

. Contact Families: Partner to support student learning through ongoing
communication and collaboration. This will not look the same for every
student and family—safety remains the priority. Provide translations as
necessary.

Design Learning for Equity and Access
Plan and deliver content in multiple ways so all students can access learning.

e Teach Content: Set goals using knowledge of each student, content
area standards, and of Michigan Merit Curriculum.

e Deliver Flexible Instruction: Consider how to deliver content
depending on tools and resources accessible to each student.
Alternative modes of instruction may include use of online learning,
telephone communications, email, virtual instruction, videos,
slideshows, project-based learning, use of instructional packets, or a
combination to meet diverse student needs.

e Engage Families: Communicate with families about engagement
strategies to support students as they access the learning. Families are
critical partners. Provide translations as necessary.

Assess Student Learning
Manage and monitor student learning and plan what’s next for learning including
the potential need for summer and supplemental learning.

. Check Student Learning: Use a variety of strategies to monitor,
assess, and provide feedback to students about their learning.
. Make Instructional Adjustments: Use formative assessment results

to guide educators’ reflection on effectiveness of instruction and to
determine next steps for student learning.

. Engage Families: Communicate with families about assessment
results in order to inform next steps and the potential for
supplemental summer learning. Provide translations as necessary.



Continuity of Learning and COVID-19 Response Plan (“Plan”)
Assurances

Date Submitted: 4/20/2020

Name of District: Francis Street Primary School

Address of District: 1320 ML King, Jr. Dr., Jackson, Ml 49203

District Code Number: 38904

Email Address of the District: | gura Wyble - CDO lwyble@francisstreetprimary.com

Name of Intermediate School District: j5ckson Co. ISD (code 38)

Name of Authorizing Body (if applicable): Grand Valley State University

This Assurance document needs to be returned to your Intermediate School District or, for Public
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure
continuous learning for all students through the remainder of the 2019-2020 school year.

Districts should submit a single district plan that relates to all of their schools.

The applicant hereby provides assurance it will follow the requirements for a Plan for the

remainder of the 2019-2020 school year:

1. Applicant assures that all student learning will take place under the direction of a teacher of
record for each student enrolled in the district.

2. Applicant assures that it will continue to pay school employees during the balance of the
2019-2020 school year under the same terms and conditions established prior to the school
closure order period.

3. Applicant assures that the Plan was developed in collaboration with district administrators,
school board members, teachers, and local bargaining units.

4. Applicant assures that food distribution has been arranged for or provided for eligible
students.

5. Applicant assures coordination between applicant and Intermediate School District in which
the District/PSA is located to mobilize disaster relief child care centers.

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent
with existing plans.

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance
Document, and Budget Outline will be posted immediately following approval to the
District’s/PSA’s website.



Continuity of Learning and COVID-19 Response Plan (“Plan”)

The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each
District or Public School Academy is providing, to the best of its ability, each student with
alternative modes of instruction to help them stay on pace in their learning. This application
recognizes that there is no “one-size-fits-all” solution, multiple means of engaging students and
supporting families may be necessary that may vary by grade level, school building, or student
population served.

For the purposes of the Plan, “district” refers to school districts and public school academies.
Date Submitted: 4/20/2020

Name of District: Francis Street Primary School

Address of District: 1320 ML King, Jr. Dr. Jackson, MI 49203

District Code Number: 38904
Email Address of the District Superintendent: (Laura Wyble CDO) lwyble@francisstreetprimary.com

Name of Intermediate School District: Jackson Co. ISD (code 38)

Name of Authorizing Body (if applicable): Grand Valley State University

In accordance with Executive Order 2020-35 a Plan must include all of the following parts:

1. Please describe the methods the district will use to provide alternative modes of instruction
other than in-person instruction and a summary of materials each pupil and the pupil’s
parents or guardians will need to access meaningfully the alternative modes of instruction
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the
extent feasible that pupils have access to a connected device capable of accessing the
electronic instruction and must not penalize a pupil for the pupil’s inability to fully
participate.

“Alternative modes of instruction” means modes of pupil instruction, other than in-person
instruction, that may include, without limitation, partnerships with other districts or
intermediate districts or community colleges or institutions of higher education, use of
vendors, use of online learning, telephone communications, email, virtual instruction,
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of
multiple modes of learning that still promote recommended practices for social distancing
to mitigate the spread of COVID-19.

District/ PSA Response:

Francis Street Primary School (FSP) is providing appropriately leveled educational/instructional
packets (1x/week) as well as direct phone communication and emailing (1-2x/week) for all of
our K-3rd grade students. Our principal and teaching staff are providing families additional
enrichment site/resources for those that can access them online. Teaching staff,
interventionists and paraprofessionals are working through phone/FaceTime contact to reach
our students who have an IEP and 504 to offer more direct support and instruction. Teachers



2. Please describe the methods the district will use to keep pupils at the center of educational
activities, including outreach to continue building relationships and maintain connections,
and to help pupils feel safe and valued.

District/ PSA Response:

We have a Student Success Support team member who assembles social/emotional activities
for our students to implement at home. We are including those activities in the instructional
packets. Also, our Student Success staff member is sharing information and ideas with our
principal and teaching staff in order for them to share with their students when they call them.
We are using our FaceBook page and website to share messages and to stay connected.

3. Please describe the district’s plans to deliver content in multiple ways so that all pupils can
access learning.

District/ PSA Response:

Our student body is relatively small so the ‘curbside/drive through' delivery of instructional
packets is manageable and appears successful in reaching all of our students/families. In
addition, every teacher has contact at least 1-2x/week via phone/FaceTime/email. We are

currently surveying all families to see what virtual learning equipment/resources are available
in their home.



4. Please describe the district’s plans to manage and monitor learning by pupils.

District/ PSA Response:

Teachers contact parents/families at least 1-2x/week , at various times throughout the day, evening
and throughout the weekends to accomodate whatever schedule works for the families to discuss
their student's progress, successes and struggles.

The teachers then talk/meet with students (via phone or virtual meetings) to review their assignments
whether completed or not completed, ask and answer questions, monitor progress, and record each
phonel/virtual meeting with a description of what was covered.

Following are the content, standards and skills being covered in the educational packets being sent
home by grade level understanding that some of the work is practice and review in order to
strengthen their foundational skills:

Kindergarten:
RL.K.1 With prompting and support, ask and answer questions about key details in a text.
RL.K.7 With prompting and support, describe the relationship between illustrations and the story in
which they appear.
W.K.1 Use a combination of drawing, dictating, and writing to compose informative/explanatory text in
which they tell the reader the topic or the name of the book they are writing about and state an
opinion or preference about topic or book.

5. Please attach a budget outline estimating additional expenditures associated with the Plan and

sources of revenue to pay for those expenditures.

District/ PSA Response:

In general, being a small school (54 students) we are able to manuver our budgeted funds to
meet our current needs. Our 2019-2020 SY budget is able to sustain the changes that FSP is
making. With small line item movement, we were able to realign needed funding to the areas of
student materials/supplies as that is the major cost in our plan. In addition, FSP amended our
Title 1, 1, IV allocation to cover the costs of additional staff time/responsibilities, supplies for
educational packets, and additional supports for our families in need. Our amended Title
budget was previewed by our Office of Educational Supports/MDE contact and we were given
approval to continue as planned. MDE notified schools that an ‘emergency amendment
window' will be announced. At that time we will submit our Title amendments.

Revised costs for 2019-2020:

Supplies/Materials for student educational packets: $14,000 ($3,500/per grade level)
Purchasing leveled readers and books, math manipultives, science kits, writing utensils,
notebooks/journals, art supplies.

Budgeted using State Foundation money and amended Title | grant monies
(Teaching/Classroom Supplies)

Operations/Maintenance: $1352.00 ($13.00/hour x 8 hours/week during 13 weeks of closure
beginning March 16, 2020 through June 12, 2020)

Contracted service to continue at rate of pay when services are required
(cleaning/disinfecting, maintaining utility/alarm system checks, etc.)

Budgeted using State Foundation money (Operations and Maintenance)

- [ [ ~



6. Please describe the manner in which district administrators, board members, teachers, and
any representatives of teachers collaborated in development of the Plan.

District/ PSA Response:

Contacted all staff, board members and administrators via phone calls, conference calls,
Zoom meetings and emails to share information and ideas re:

- how to stay in contact with our students/families

- how best to deliver educational materials

- how best to deliver food

- what our timeline is/can be to set up delivery of services as soon as possible

- resources available

- our communication tree

- the responsibilities of each member of FSP

7. Please describe the methods the district will use to notify pupils and parents or guardians of
the Plan.

District/ PSA Response:

FSP uses newsletters in our weekend food packages, our social media platform (FaceBook),
our website, individual phone calls and texting as well as signs posted at the school. We
anticipate instituting an 'All Call' phone program using our student management system by April
20, 2020.



8. Please provide an estimate of the date on which the district will begin implementation of the
Plan, which must be no later than April 28, 2008.

District/ PSA Response:
FSP started our weekend food distribution to families April 2, 2020. We followed up with
distribution of our first educational packets April 9th and plan on continuing weekly distribution
of both the educational packets and weekend food through the remainder of the regularly
scheduled school year (June 12, 2020).

9. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary
dual enrollment courses under Public Act 160 of 1996, as amended, MCL 388.511 to 388.524,
and Career and Technical Preparation Act, 258 PA 2000, as amended, MCL 388.1901 to
388.1913, in completing the courses during the 2019-2020 school year.

District/ PSA Response:
N/A



10. Please describe how the district will continue to provide or arrange for continuation of food
distribution to eligible pupils.

District/ PSA Response:

Jackson Public Schools continues to offer food (breakfast and lunch) for students
Monday-Friday at various pick-up locations which have been communicated to our families.

FSP is continuing to work with Compassionate Ministries and Found Church for our Weekend
Food Package delivery to every student, every week. In addition, the King Center (our local
community center) and St. John's United Church of Christ in Jackson have partnered up to
continue the distribution of lunches (Monday-Friday) for all families in need.

11. Please confirm that the district will continue to pay school employees while redeploying staff
to provide meaningful work in the context of the Plan, subject to any applicable requirements
of a collective bargaining agreement.

District/ PSA Response:
Yes, FSP plans to continue paying all school employees per their 2019-2020 contract.

CEO/CDO:

2 administrative staff members continue at current rate of pay for roles and responsibilites
including but not limited to development of Continuity of Learning and Covid-19 Response Plan;
amending budgets; communication with local, state, federal agencies; coordinating
communication between all staff members as well as students/families of FSP; coordinating
social distancing plans for school staff; coordinating drive through pick up of food and
educational packets for all students; developing humerous educational scenarios/options for
next school year; communicating with our authorizer,

Principal:
1 principal to continue at current rate of pay for principal roles and responsibilites
$50,000

Teaching staff:
3 teachers to continue at current rate of pay for teacher roles and responsibilities
$105,000 (3 x $35,000)

Interventionist and Student Success Support (counseling)
2 staff to continue implementation of direct services for identified at-risk students and families
$20,580

Paraprofessional staff:
1 naranrnfessinnal staff tn cantintie at clirrent rate of nav far imnlementatinn of direct cervices



12. Provide describe how the district will evaluate the participation of pupils in the Plan.

District/ PSA Response:

When teachers connect with the students in their ‘at home classroom' via phone or email or
virtual (when available), they will discuss and review the student's activities and progress.

All contact is recorded/documented. A description of how the teacher contacted the student
and the resulting information is documented and monitored as the school year progresses.
FSP Staff will also keep a record of all students/families that come to pick up their educational
materials/weekend food packages. If the family is unable to obtain the materials/food, a staff

member will make contact and one of the administrative staff will coordinate a 'front porch
drop off' day/time with the family.

13. Please describe how the district will provide mental health supports to pupils affected by a
state of emergency or state of disaster prompted by COVID-19.

District/ PSA Response:

Our Student Success Support will be contacting each student/family for a mental health
wellness check. If there are any concerns, our Student Support staff contacts our principal who
contacts our identified ISD Behavioral/ Mental Health specialist. The ISD staff member will

provide the appropriate resources and support to the principal and/or address the family
directly.



14. Please describe how the district will support the efforts of the intermediate district in which
the district is located to mobilize disaster relief child care centers as described in Executive

Order 2020-16 or any executive order that follow it.

District/ PSA Response:

If there is an order for FSP to open as a disaster relief child care center, FSP would coordinate
with the Jackson Co. ISD in order to provide safe and compassionate care to children/families
in need. We do not have the facilities/equipment for infant/baby care but are willing to work with
the ISD to provide care for children 3 years old and older.

Optional question:

15. Does the District to adopt a balanced calendar instructional program for the remainder of the

2019-2020 school year? Does the District plan to adopt a balanced calendar instructional
program for the 2020-2021 school year?

District/ PSA Response:

Since opening in 2018-2019 we have operated with a balanced school calendar with 190 school
days. We will continue with the balanced calendar which will include 190 school days for the
20-21 school year.



Name of District Leader Submitting Application: | ayra Wyble

Date Approved: 4/21/2020
Name of ISD Superintendent/Authorizer Designee: Robert Kimball , Ed.D., Associate Vice President for

Date Submitted to Superintendent and State Treasurer:

Confirmation approved Plan is posted on District/PSA website:



	Text1: 4/20/2020
	Text2: Francis Street Primary School
	Text3: 1320 ML King, Jr. Dr., Jackson, MI 49203
	Text4: 38904
	Text5: Laura Wyble - CDO  lwyble@francisstreetprimary.com
	Text6: Jackson Co. ISD (code 38)
	Text7: Grand Valley State University
	Text8: 4/20/2020
	Text9: Francis Street Primary School
	Text10: 1320 ML King, Jr. Dr. Jackson, MI 49203
	Text11: 38904
	Text12: (Laura Wyble CDO) lwyble@francisstreetprimary.com 
	Text13: Jackson Co. ISD (code 38)
	Text14: Grand Valley State University
	Text15: Francis Street Primary School (FSP) is providing appropriately leveled educational/instructional packets (1x/week) as well as direct phone communication and emailing (1-2x/week) for all of our K-3rd grade students.  Our principal and teaching staff are providing families additional enrichment site/resources  for those that can access them online. Teaching staff, interventionists and paraprofessionals are working through phone/FaceTime contact to reach our students who have an IEP and 504 to offer more direct support and instruction. Teachers have also included daily/weekly schedules for students and their families to have a structured resource to reference when planning their days.
	Text16: We have a Student Success Support team member who assembles social/emotional activities for our students to implement at home. We are including those activities in the instructional packets. Also, our Student Success staff member is sharing information and ideas with our principal and teaching staff in order for them to share with their students when they call them. We are using our FaceBook page and website to share messages and to stay connected.
	Text17: Our student body is relatively small so the 'curbside/drive through' delivery of instructional packets is manageable and appears successful in reaching all of our students/families. In addition, every teacher has contact at least 1-2x/week via phone/FaceTime/email. We are currently surveying all families to see what virtual learning equipment/resources are available in their home.
	Text18: Teachers contact parents/families at least 1-2x/week , at various times throughout the day, evening and throughout the weekends to accomodate whatever schedule works for the families to discuss their student's progress, successes and struggles. 

The teachers then talk/meet with students (via phone or virtual meetings) to review their assignments whether completed or not completed, ask and answer questions, monitor progress, and record each phone/virtual meeting with a description of what was covered. 

Following are the content, standards and skills being covered in the educational packets being sent home by grade level understanding that some of the work is practice and review in order to strengthen their foundational skills:

Kindergarten:
RL.K.1 With prompting and support, ask and answer questions about key details in a text.
RL.K.7 With prompting and support, describe the relationship between illustrations and the story in which they appear.
W.K.1 Use a combination of drawing, dictating, and writing to compose informative/explanatory text in which they tell the reader the topic or the name of the book they are writing about and state an opinion or preference about topic or book.
W.K.8 With guidance and support from adults, recall information from experiences or gather information from provided sources to answer a question.
Language Standards
L.K.1a Print many upper-and lowercase letters.
L.K.2a Capitalize the first word in a sentence and the pronoun I.
L.K.2b Recognize and name end punctuation. 
L.K.2c Write a letter or letters for most consonant and short-vowel sounds.
L.K.2d Spell simple words phonetically, drawing on knowledge of sound-letter relationships.
L.K.5a Sort common objects into categories to gain a sense of the concepts the categories represent. 
L.K.5c Identify real-life connections between words and their use.
L.K.6 Use words and phrases acquired through conversations, reading and being read to, and responding to texts.
K.CC.A.3 Write numbers from 0 to 20. Represent a number of objects with a written numeral 0-20 (with 0 representing a count of no objects).
K.CC.B.4a When counting objects, say the number names in the standard order, pairing each object with one and only one number name and each number name with one and only one object.
K.CC.B.4b Understand that the last number name said tells the number of objects counted. The number of objects is the same regardless of their arrangement or the order in which they were counted.
K.CC.B.4c Understand that each successive number name refers to a quantity that is one larger.
K.CC.B.5 Count to answer "how many?" questions about as many as 20 things arranged in a line, a rectangular array, or a circle, or as many as 10 things in a scattered configuration; given a number from 1-20, count out that many objects.
K.CC.C.7 Compare two numbers between 1 and 10 presented as written numerals.

Habits of Character: Kindness   
1. Shares well with others
2. Includes others through work and play
3. Demonstrates through actions and words that they care for others 

Grade 1:
RL.1 With prompting and support, ask and answer questions about key details in a text.
RL.2 Retell stories, including key details and demonstrate an understanding of the central message or lesson.
RL.3 Describe characters, setting, and major events in a story, using key details.
L.2b Recognize and name end punctuation. 
L.2c Write a letter or letters for most consonant and short-vowel sounds.
1.G.A.1 Describe objects in the environment using names of shapes, and describe the relative positions of these objects using terms such as above, below, beside, in front of, behind, and next to.
1.G.A.2 Correctly name shapes regardless of their orientations or overall size.
1.G.A.3 Identify shapes as two-dimensional (lying in a plane, "flat") or three-dimensional ("solid").
1.G.A.4 Analyze and compare two- and three-dimensional shapes, in different sizes and orientations, using informal language to describe their similarities, differences, parts (e.g., number of sides and vertices/"corners") and other attributes (e.g., having sides of equal length).
1.G.A.5 Model shapes in the world by building shapes from components (e.g., sticks and clay balls) and drawing shapes.
1.CC.A.3  Write numbers from 0 to 120.  Represent a number of objects with a written numeral  (with 0 representing a count of no objects).
1.CC.B.4a When counting objects, say the number names in the standard order, pairing each object with one and only one number name and each number name with one and only one object.
1.OA.A.5 Fluently add and subtract one, two, or three column math.

Grade 2:

RL.1 With prompting and support, ask and answer questions about key details in a text.
RL.3 Describe characters, setting, and major events in a story, using key details.
RL.7 Describe the relationship between illustrations and the story in which they appear.
RL.9 Compare and contrast the adventures and experiences of characters in stories.
W.1 Use a combination of drawing, dictating, and writing to compose informative/explanatory text in which they tell the reader the topic or the name of the book they are writing about and state an opinion or preference about topic or book.
W.8 Recalls information from experiences or gathers information from provided sources to answer a question.

Language Standards
L.1 Demonstrate command of the conventions of standard English grammar and usage when writing or speaking.
L. 1e Use verbs to convey a sense of the past, present, and future.
L.2b Recognize and name end punctuation. 
L.2c Write a letter or letters for most consonant and short-vowel sounds.
L.2d Spell words phonetically, drawing on knowledge of sound-letter relationships.
L.5a Sort common objects into categories to gain a sense of the concepts the categories represent. 
L.5c Identify real-life connections between words and their use.
L.6 Use words and phrases acquired through conversations, reading and being read to, and responding to texts.

Speaking and Listening Standards
SL.1 Participate in collaborative conversations with diverse partners (family members) about grade level topics and texts.
SL.1b Continue a conversation through multiple exchanges.
SL.3 Ask and answer questions in order to seek help, get information, or clarify something that is not understood.
SL.4 Describe familiar people, places, things and events and, with prompting and support, provide additional detail.

Number and Operations in Base Ten
Understand place value
2.NBT.A.1 Understand that the three of a three-digit number represent amounts of hundreds, tens, and ones.
2.NBT.A.2 Count within 100, skip-count by 5s, 10s, and 100s.
2.NBT.A.3 Read and write numbers to 1000 using base-ten numerals,number names, and expanded form.

Work with Time and Money
2.MD.C.7 Tell from analog and digital clocks to the nearest five minutes, using a.m. and p.m.

Operations and Algebraic Thinking
2.OA.A.1 Use addition and subtraction within 100 to solve one and two step word problems involving situations of adding to, taking from, putting together, taking apart and comparing, with unknowns in all positions.

Habits of Character: Kindness
Shares well with others
Includes others through work and play
Demonstrates through actions and words that they care for others 

Grade 3:
Reading Standards for Literature including Science and Social Studies
RL.1 With prompting and support, ask and answer questions about key details in a text.
RL.3 Describe characters, setting, and major events in a story, using key details.
RL.7 With prompting and support, describe the relationship between illustrations and the story in which they appear.
RL.9 Compare and contrast the adventures and experiences of characters in stories.
W.1 Use a combination of drawing, dictating, and writing to compose informative/explanatory text in which they tell the reader the topic or the name of the book they are writing about and state an opinion or preference about topic or book.
W.8 With guidance and support from adults, recall information from experiences or gather information from provided sources to answer a question.

Language Standards
L.1 Demonstrate command of the conventions of standard English grammar and usage when writing or speaking.
L. 1e Use verbs to convey a sense of the past, present, and future.
L.2b Recognize and name end punctuation. 
L.2c Write a letter or letters for most consonant and short-vowel sounds.
L.2d Spell words phonetically, drawing on knowledge of sound-letter relationships.
L.5a Sort common objects into categories to gain a sense of the concepts the categories represent. 
L.5c Identify real-life connections between words and their use.
L.6 Use words and phrases acquired through conversations, reading and being read to, and responding to texts.

Speaking and Listening Standards
SL.1 Participate in collaborative conversations with diverse partners (family members) about grade level topics and texts.
SL.1b Continue a conversation through multiple exchanges.
SL.3 Ask and answer questions in order to seek help, get information, or clarify something that is not understood.
SL.4 Describe familiar people, places, things and events and, with prompting and support, provide additional detail.

Math  
Operations and Algebraic Thinking
3.OA.A1 Represent and solve problems involving multiplication and division.
3.OA.A.5 Understand properties and multiplication and the relationship between multiplication and division.
3.OA.C7 Multiply within 100.
3.OA.C7 Divide within 100.
3.OA.D.8 Solve problems involving the four operations, and identify and explain patterns in arithmetic.

Habits of Character: Kindness
Shares well with others
Includes others through work and play
Demonstrates through actions and words that they care for others 
	Text19: In general, being a small school (54 students) we are able to manuver our budgeted funds to meet our current needs. Our 2019-2020 SY budget is able to sustain the changes that FSP is making. With small line item movement, we were able to realign needed funding to the areas of student materials/supplies as that is the major cost in our plan. In addition, FSP amended our Title I, II, IV allocation to cover the costs of additional staff time/responsibilities, supplies for educational packets, and additional supports for our families in need. Our amended Title budget was previewed by our Office of Educational Supports/MDE contact and we were given approval to continue as planned. MDE notified schools that an 'emergency amendment window' will be announced. At that time we will submit our Title amendments. 

Revised costs for 2019-2020:

Supplies/Materials for student educational packets: $14,000 ($3,500/per grade level) 
Purchasing leveled readers and books, math manipultives, science kits, writing utensils,                                           notebooks/journals, art supplies. 
Budgeted using State Foundation money and amended Title I grant monies 
(Teaching/Classroom Supplies) 

Operations/Maintenance: $1352.00 ($13.00/hour x 8 hours/week during 13 weeks of closure beginning March 16, 2020 through June 12, 2020)
Contracted service to continue at rate of pay when services are required
(cleaning/disinfecting, maintaining utility/alarm system checks, etc.)
Budgeted using State Foundation money (Operations and Maintenance)

Technology Services:
Purchase of and set-up of an All Call System to be used with our student management system in order to provide consistent communication/messaging with all students/families.
$500.00
Budgeted using State Foundation money (Technology Services)

TOTAL ADDITIONAL SERVICES: $15,852




	Text20: Contacted all staff, board members and administrators via phone calls, conference calls, Zoom meetings and emails to share information and ideas re:
- how to stay in contact with our students/families
- how best to deliver educational materials
- how best to deliver food
- what our timeline is/can be to set up delivery of services as soon as possible
- resources available
- our communication tree
- the responsibilities of each member of FSP
	Text21: FSP uses newsletters in our weekend food packages, our social media platform (FaceBook), our website, individual phone calls and texting as well as signs posted at the school. We anticipate instituting an 'All Call' phone program using our student management system by April 20, 2020.
	Text22: FSP started our weekend food distribution to families April 2, 2020. We followed up with distribution of our first educational packets April 9th and plan on continuing weekly distribution of both the educational packets and weekend food through the remainder of the regularly scheduled school year (June 12, 2020). 
	Text23: N/A
	Text24: Jackson Public Schools continues to offer food (breakfast and lunch) for students Monday-Friday at various pick-up locations which have been communicated to our families. 

FSP is continuing to work with Compassionate Ministries and Found Church for our Weekend Food Package delivery to every student, every week. In addition, the King Center (our local community center) and St. John's United Church of Christ in Jackson have partnered up to continue the distribution of lunches (Monday-Friday) for all families in need. 
	Text25: Yes, FSP plans to continue paying all school employees per their 2019-2020 contract.  

CEO/CDO:
2 administrative staff members continue at current rate of pay for roles and responsibilites including but not limited to development of Continuity of Learning and Covid-19 Response Plan; amending budgets; communication with local, state, federal agencies; coordinating communication between all staff members as well as students/families of FSP; coordinating social distancing plans for school staff; coordinating drive through pick up of food and educational packets for all students; developing numerous educational scenarios/options for next school year; communicating with our authorizer, 

Principal:
1 principal to continue at current rate of pay for principal roles and responsibilites
$50,000

Teaching staff:
3 teachers to continue at current rate of pay for teacher roles and responsibilities
$105,000 (3 x $35,000)

Interventionist and Student Success Support (counseling)
2 staff to continue implementation of direct services for identified at-risk students and families
$20,580

Paraprofessional staff:
1 paraprofessional staff to continue at current rate of pay for implementation of direct services with 2 students with IEP's
$10,000

District Office staff 
2 staff members (Business manager, Receptionist)
Carrying out all front office/business of the school, including but not limited to payroll, billing, ordering of supplies, receiving supplies, mail, messaging to students/families/community, social media updates, communication with ISD regarding student records/count/state required reports, etc.)
$40,000

Operations/Maintenance:
Contracted service to continue at rate of pay when services are required (As of March 16, 2020 estimated hours/week  are between 4-8 hours/week for cleaning/disinfecting, maintaining utility/alarm system checks, garbage collection and disposal, etc.)
$13.00/hour

	Text26: When teachers connect with the students in their 'at home classroom' via phone or email or virtual (when available), they will discuss and review the student's activities and progress. 
All contact is recorded/documented. A description of how the teacher contacted the student and the resulting information is documented and monitored as the school year progresses. 
FSP Staff will also keep a record of all students/families that come to pick up their educational materials/weekend food packages. If the family is unable to obtain the materials/food, a staff member will make contact and one of the administrative staff will coordinate a 'front porch drop off' day/time with the family.  

	Text27: Our Student Success Support will be contacting each student/family for a mental health wellness check. If there are any concerns, our Student Support staff contacts our principal who contacts our identified ISD Behavioral/ Mental Health specialist. The ISD staff member will provide the appropriate resources and support to the principal and/or address the family directly. 
	Text28: If there is an order for FSP to open as a disaster relief child care center, FSP would coordinate with the Jackson Co. ISD in order to provide safe and compassionate care to children/families in need. We do not have the facilities/equipment for infant/baby care but are willing to work with the ISD to provide care for children 3 years old and older.
	Text29: Since opening in 2018-2019 we have operated with a balanced school calendar with 190 school days. We will continue with the balanced calendar which will include 190 school days for the 20-21 school year. 
	Text30: Laura Wyble
	Text31: 4/21/2020
	Text32: Robert Kimball , Ed.D., Associate Vice President for Charter Schools
	Text33: 
	Text34: 


